
As ministry leaders, Steve and Kristin McCool have been 
committed to fulfilling the Great Commission (to GO). Steve 

discipled men one on one, 
launched two success 
discipleship ministries 
(Mission Marketplace and 
Engage Hope) and led 
Project Hope as Global 
Director for e3 Partners 
Ministry. Kristin has worked 
in education, 
administration, and counseling in many capacities, has led 
mission trips around the world with Engage Hope 
Ministries, and most recently organized and led medical 
teams as the Missions Director for Leap Global Missions. 

 
The heart of GO Overflow Ministries is to fulfill the Great Commission as we GO OUT to share 
the truth of Jesus, and to also fulfill the Great Commandment (to Love) by showing grace to 
the lost and hurting, as we become the hands and feet of Christ.  

Core Values 
 

 

GO out as the church 

 

Take people on MISSION 

 

To OVERFLOW to the world 
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What is a typical day on a GO Overflow Mission Trip? 
 
While each mission is unique, and we can also tailor-make a trip for a specific 
group, there are some aspects of each mission experience that are replicated. 
During our 11-14 day missions, you can expect to participate in the following: 
 

• Morning devotions led by Team leaders/team members 

• Door to door evangelism within local villages, in partnership with churches 
(you will be trained, and will participate as you are comfortable) 

• Worship and small group discussion (discipleship) at local churches 

• Assisting at local GO Overflow livelihood projects (chicken coops, sewing, 
etc.)  

• Minor construction projects (painting, basic building, cleaning) 

• Working at our partner pregnancy/medical center (roles assigned based 
on expertise, education and preventative care is a focus) 

• Teaching and games with children at partner schools 

• Feeding children in the slums of Kampala, medical support of slum 
children/teens. Work with young ladies in the slums who are in 
prostitution/pregnant. 

• Activity/excursion in the local community (white water rafting, mini safari, 
etc.) 

Other optional activities during the mission include assisting at local 
malnutrition/medical clinics in rural villages, additional work with slum children (sports 
activities, etc.), and meeting specific needs that are presented by partner ministries.  
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Who does GO Overflow work with in country? 
 
Partnerships with local ministries is a key component of GO Overflow; we work 
with churches and non-profits within the local communities who are already 
actively helping those in need. GO Overflow offers year-round support to our 
partners, through business partnerships, project-focused finances, child 
sponsorships, and visiting mission teams. We help to further the ongoing work 
that is happening, broadening the reach and scope of those ministering daily in 
local communities. 
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Where do mission 
teams stay? What are 
the costs? 
 
Our mission teams to Uganda 
will typically stay in various 
hotels, specifics details will be 
shared for your particular trip. 
These reliable, safe and secure 
properties provide electricity, hot 

water, comfortable beds, and wi-fi. Check out the links below to view details for 
each hotel: 
 
http://www.biyemhotel.net/ 
http://mburosafarilodge.com/ 
http://www.greenhills-hotel.com/kabale-rooms/ 
 
Costs for a team vary somewhat based on length, time of year (airline costs), and 
specific details of the overall itinerary. Per person prices typically include airfare, 
hotel, food, local transport, travel insurance, ministry supply expenses, and other 
incidentals. Details of out of pocket expenses are clearly outlined and are 
minimal. An average 11-day mission (seven days on ground in country) ranges 
from $3500-$4200 per person. 

 
Do I have to get lots of shots? What about a travel visa? 
 
The country of Uganda has only one immunization requirement, and that is for 
the Yellow Fever vaccination. The CDC has suggestions and guidelines for 
particular immunizations that they believe should be up to date. Taking Malaria 
prophylaxis is also a personal decision but is not required for entry into Uganda. 
You may wish to consult with your physician to determine the best plan.  
 
A visa is required for U.S. citizens in order to travel in Uganda. The visa for our 
mission can be obtained through an on-line application process, which we will 
guide you through. The cost is $50. 
 

What are my out of pocket expenses? 
 
The vast majority of your expenses are covered by your trip fee. Out of pocket 
expenses would include your immunizations, visa, food during flight travel (in 
airports), and gifts/incidentals you might wish to purchase during the trip. We will 
have time for you to do some sightseeing and shopping. 
 
While there will be individuals and organizations you will meet during the mission 
who you may feel led to give money to, we ask that you do not do so. Please 
speak with GO Overflow staff, as we are in many cases already giving funds 
regularly to our partners and are working directly with them to determine how 
those funds are being used.  
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When people in great need see or hear of monies being handed out, it can cause 
confusion and frustration. We also believe that God can use our funds most 
effectively when pooled together and prayerfully distributed with a plan in place. If 
you feel the Holy Spirit prompting you to help a particular individual, we will 
speak with our local leaders and determine the best plan of action. 
 

How do I sign up for a trip? 
 

You can fill out a trip application form for a particular mission on our website 
under the “Get Involved” tab or email us at info@go-overflow.org. We are happy 
to answer any questions you might have, and if you are ready to commit to a 
mission, we’ll let you know next steps. A $200 non-refundable deposit is due 90 
days prior to the departure of the mission, and an additional $2000 (for Uganda 
missions) is due 45 days prior to departure. We will secure airline reservations at 
this time. 
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