
As ministry leaders, Steve and Kristin McCool have been 
committed to fulfilling the Great Commission (to GO). Steve 

discipled men one on one, 
launched two success 
discipleship ministries 
(Mission Marketplace and 
Engage Hope) and led 
Project Hope as Global 
Director for e3 Partners 
Ministry. Kristin has worked 
in education, 
administration, and counseling in many capacities, has led 
mission trips around the world with Engage Hope 
Ministries, and most recently organized and led medical 
teams as the Missions Director for Leap Global Missions. 

 
The heart of GO Overflow Ministries is to fulfill the Great Commission as we GO OUT to share 
the truth of Jesus, and to also fulfill the Great Commandment (to Love) by showing grace to 
the lost and hurting, as we become the hands and feet of Christ.  

Core Values 
 

Restoration: GO Overflow is committed to empower 

those living in physical and spiritual poverty to 
restoration through the grace and truth of Jesus Christ.

Discipleship: We promote a Biblical approach to 

discipleship (how to know and obey God, feed on His 
word, hear His voice, obey and multiply) and we help 
equip God’s people to go out and share His love boldly.  
Transformation: We partner to transform 

communities through evangelism, discipleship, 
education, humanitarian aid, medical support, and 
livelihood projects (holistic ministry). We facilitate 
opportunities for people to personally experience the 
love of Jesus Christ and the power of the Holy Spirit 
through life changing mission trips, involvement in long-
term child sponsorship, and other forms of community 
connectivity. 
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Mission Trips 

We believe that a mission trip should be as impactful for the team members who 
GO OUT as it is for those who we seek to serve. The partnership should not be 
just for the week or so of the actual mission-a deeper relationship with Jesus 
Christ for everyone is the ultimate goal! This vision drives the structure of GO 
Overflow trips, from preparation through continued connection after our return. 

All missions will include evangelism and discipleship training, while specific 
holistic projects may vary. These details will be clearly presented so you can 
select the mission that you feel God's leading to join. 

We also want our trips to be relaxing and fun! There will be opportunities to see 
the area and experience local culture, and in addition, we will offer optional 
excursions after the mission is concluded for those who are interested. 

Uganda Mission Teams 

Primary Mission Locations in Uganda: Kampala and Kabale 

 
 
Kampala 
 
Kampala is the capital and largest city of Uganda. The city is divided into five 
boroughs that oversee local planning: Kampala Central Division, Kawempe 
Division, Makindye Division, Nakawa Division, and Rubaga Division.  
Surrounding Kampala is the rapidly growing Wakiso District, whose population 
more than doubled between 2002 and 2014 and now stands at over 2 million. 
 
Kabale 
 
Kabale is located in western Uganda, with a population of 500,000. Known as a 
“gateway” to Western Uganda and the beauty of Lake Bunyonyi and Bwindi 
Impenetrable National Forest, Kabale is located 6500 ft. above sea level.  
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Temperatures average at around 70 F, with evenings dipping in the low 50’s. The 
town offers industry, restaurants, and internet cafes, but still has a more rural and 
“village” feel overall. Several breathtaking hotels offer spectacular views of the 
lake and mountainous region. 
 

 
 

What is a typical day on a GO Overflow Mission Trip? 
 
While each mission is unique, and we can also tailor-make a trip for a specific 
group, there are some aspects of each mission experience that are replicated. 
During our 11-14 day missions, you can expect to participate in the following: 
 

• Morning devotions led by Team leaders/team members 

• Door to door evangelism within local villages, in partnership with churches 
(you will be trained, and will participate as you are comfortable) 

• Worship and small group discussion (discipleship) at local churches 

• Assisting at local GO Overflow livelihood projects (chicken coops, sewing, 
etc.)  

• Minor construction projects (painting, basic building, cleaning) 

• Working at our partner pregnancy/medical center (roles assigned based 
on expertise, more involvement in this location for “medical focus” teams) 

• Teaching and games with children at partner schools 

• Feeding children in the slums of Kampala, medical support of slum 
children/teens. Work with young ladies in the slums who are in 
prostitution/pregnant. 

• Activity/excursion in the local community (white water rafting, mini safari, 
etc.) 

Other optional activities during the mission include assisting at local 
malnutrition/medical clinics in rural villages, additional work with slum children (sports 
activities, etc.), and meeting specific needs that are presented by partner ministries.  
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Who does GO Overflow work with in country? 
 
Partnerships with local ministries is a key component of GO Overflow; we work 
with churches and non-profits within the local communities who are already 
actively helping those in need. GO Overflow offers year-round support to our 
partners, through business partnerships, project-focused finances, child 
sponsorships, and visiting mission teams. We help to further the ongoing work 
that is happening, broadening the reach and scope of those ministering daily in 
local communities. 
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Where do mission 
teams stay? What are 
the costs? 
 
Our mission teams to Uganda 
will typically stay in various 
hotels, specifics details will be 
shared for your particular trip. 
These reliable, safe and secure 
properties provide electricity, hot 

water, comfortable beds, and wi-fi. Check out the links below to view details for 
each hotel: 
 
http://www.biyemhotel.net/ 
http://mburosafarilodge.com/ 
http://www.greenhills-hotel.com/kabale-rooms/ 
 
Costs for a team vary somewhat based on length, time of year (airline costs), and 
specific details of the overall itinerary. Per person prices typically include airfare, 
hotel, food, local transport, travel insurance, ministry supply expenses, and other 
incidentals. Details of out of pocket expenses are clearly outlined and are 
minimal. An average 11-day mission (seven days on ground in country) ranges 
from $3500-$4200 per person. 
 

How do I sign up for a trip? 
 

You can fill out a trip application form for a particular mission on our website 
under the “Get Involved” tab or email us at info@go-overflow.org. We are happy 
to answer any questions you might have, and if you are ready to commit to a 
mission, we’ll let you know next steps. A $200 non-refundable deposit is due 90 
days prior to the departure of the mission, and an additional $2000 (for Uganda 
missions) is due 45 days prior to departure. We will secure airline reservations at 
this time. 
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